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State Hydraulics Engineer, EM-A

Administration

AA|

Administration

OAll

I

Western Region

EM-C
Operations Support Design Support TIP / ENG. COORD.
ES-A ES-A ES-A
E-A E-A | E-A l E-A E-A |
E-J E-J I E-J I E-J E-J I
ET-J | | ET-J E-C I
ET-J

Provide H&H technical
assistance on drainage
investigations in Divisions
10,11, 12,13 & 14,
Provide drainage structure
recommendations to
Divisions during
emergency and routine
replacement conditions.
Provide H&H review of
subdivision/encroachment,
plans that impact NCDOT
assets. Review and
approve H&H designs for
the Low Impact, State-
Funded bridge/culvert
replacement projects.
Provide H&H design
recommendations for the
Division-managed
projects. Review federally,
funded municipal projects
and review and design
bike/pedestrian/greenway
projects.

Provide design support and
study of complex H&H
design and review for 2
dimensional hydraulic
modeling, coastal bridges
and culverts. Provide
support for H&H software
evaluation and training.
Provide training and
coordination for guidelines
and guideline updates.
Provide support for GIS,
CADD, Geopak Drainage,
Lidar Development (QL2),
Microstation libraries and
Corridor modeling. Provide
support for Value
Engineering,
Prequalification
Management, and New
Drainage Product
Committee. Provide IT
support and integration for
website and FEMA/MOA
Sharepoint site, Develop
and maintain H&H data
library and archives.

Manage and perform
hydraulic and hydrologic
(H&H) designs for
Transportation
Improvement Program
(TIP) for Divisions 10, 11,
12, 13, & 14. Manage and

coordinate private
engineering firms for H&H
designs on TIP projects.
Manage and perform
H&H requirements for
Merger process. Lead
and facilitate Merger
Concurrence 4B and 4C
meetings. Provide
technical support and
permit drawings for the
Federal and State
Agencies’ approvals.
Perform H&H designs and
flood impact analysis to
comply with FEMA’s
National Flood Insurance
Program. Develop the
project-specific
Stormwater Management
Pians to comply with the
NPDES permit.

Central Region

EM-C

Operations Suppert

ES-A

I ET-A ET-A I

Provide H&H technical
assistance on drainage
investigations in Divisions
5,7,8 &9. Provide
drainage structure
recommendations to
Divisions during
emergency and routine
replacement conditions.
Provide H&H review of
subdivision/encroachment
plans that impact NCDOT
assets. Review and
approve H&H designs for
the Low Impact, State-
Funded bridge/culvert
replacement projects.
Provide H&H design
recommendations for the
Division-managed
projects, Review federally|
funded municipal projects
and review and design
bike/pedestrian/greenway,
projects.

TIP / ENG. COORD.

ES-A
I E-A E-A '
| E-J E-J I
[ ET-C E-C |

Manage and perform
hydraulic and hydrologic
[H&H) designs for
Transportation
Improvement Program (TIP)
for Divisions 5, 7, 8,& 9.
Manage and coordinate
private engineering firms for
H&H designs on TIP projects.
Manage and perform H&H
requirements for Merger
process. Lead and facilitate
Merger Concurrence 4B and
4C meetings. Provide
technical support and
permit drawings for the
Federal and State Agencies’
approvals. Perform H&H
designs and flood impact
analysis to comply with
FEMA's National Flood
Insurance Program. Develop
the project-specific
Stormwater Management
Plans to comply with the
NPDES permit.

Eastern Region

Stormwater Program

ES-A

Operations Support
ES-A

FEMA - MOA

E-A

I E-A

| E-J

| ET-C

EM-C
TIP / ENG. COORD.
ES-A
I E-A E-A I
| E-J E-J I
[ E-C E-C |
| ET-J E-C I

EManage requirements and
compliance of the
Department’s National
Pollutant Discharge
Elimination System
(NPDES) Stormwater
Permit in coordination
with EPA, and NCDENR.
Provide compliance
strategies and program
requirements for State's
stormwater and water
quality regulations.
Provide technical support
and policy guidance to TIP
program for water quality
and stormwater
requirements through
design and guidance
documents. Manage and
perform the Department’s
Stormwater Retrofit
program that supports TIP
and State water quality
reguirements. Facilitate
and manage application
research to support
Department’s goals and
objectives for stormwater
and water quality.

Provide H&H technical
assistance on drainage
investigations in Divisions
1,2, 3,4 8&6. Provide
drainage structure
recommendations to
Divisions during
emergency and routine
replacement conditions.
Provide H&H review of
subdivision/encroachment
plans that impact NCDOT
assets. Review and
approve H&H designs for
the Low Impact, State-
Funded bridge/culvert
replacement projects.
Provide H&H design
recommendations for the
Division-managed
projects. Review federally|
funded municipal projects
and review and design
bike/pedestrian/greenway|
projects.

Manage and perform
hydraulic and hydrologic
{H&H) designs for
Transportation
Improvement Program
(TIP) for Divisions 1, 2, 3, 4
&6. Manage and
coordinate private
engineering firms for H&H
designs on TIP projects.
Manage and perform H&H
requirements for Merger
process. Lead and
facilitate Merger
Concurrence 4B and 4C
meetings. Provide
technical support and
permit drawings for the
Federal and State
Agencies’ approvals.
Perform H&H designs and
flood impact analysis to
comply with FEMA’s
National Flood Insurance
Program. Develop the
project-specific
Stormwater Management
Plans to comply with the
NPDES permit.

Review Hydraulic computer
models for bridges and
culverts that are located in
Federal Emergency
Management Agency
(FEMA) flood hazard areas
to ensure compliance with
the National Flood
Insurance Program (NFIP).
Consult with North Carolina
Floodplain Mapping
Program {NCFMP) staff on
modeling requirements,
specifications and policy.
Obtain MOA Delegation
from NCFMP to issue
approvals and notifications
to Hydraulic design
engineers on bridge and
culvert designs, Retain
embedded PEF staff to
provide QA/QC reviews on
MOA candidate projects.
Revise Flood Insurance Rate
Maps for NCDOT projects
that result in changes in
flood zone as required by
NFIP. Provide training to
design engineers regarding

FEMA policies on DFIRM and
modeling techniques.
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Western Region

EM-C

Operations Support

ES-A
I E-A E-A ]
| E-J E-C
Reallocated
. ET-J

Provide H&H technical
assistance on drainage
investigations in Divisions
10,11, 12, 13 & 14.
Provide drainage structure
recommendations to
Divisions during
emergency and routine
replacement conditions.
Provide H&H review of
subdivision/encroachment
plans that impact NCDOT
assets. Review and
approve H&H designs for
the Low Impact, State-
Funded bridge/culvert
replacement projects.
Provide H&H design
recommendations for the
Divisien-managed projects.|
Review federally funded
municipal projects and
review and design
bike/pedestrian/greenway
projects.

Design Support
ES-A

E-J

E-C Reallocated

Positions:
Current Revised [Change
. . 1 1 0 EM-A Engineering Manager - Advanced
State Hydraulics E -
Y u ngineer, EM-A 3 3 0 EM-C Engineering Manager - Centributing

8 8 0 ES-A Engineer Supervisor - Advanced

17 17 0 E-A Engineer - Advanced

12 12 0 E-J Engineer - Journey

7 7 0 E-C Engineer-Contributing

Administration 2 2 0 ET-A Engineering Technician Advanced
AA | 4 4 0 ET-J Engineering Technician Journey
| 2 2 0 ET-C  |Engineering Technician Contributing
Administration 1 1 0 AA | Administrative Assistant |
OA Ili 1 1 0 OA Il Office Assistant Il
0 2 2 PEF Embedded Private Engineering Firm (PEF) Staff
58 60 2 Total
Central Region Eastern Region
EM-C EM-C
TIP / ENG. COORD. Operations Support TIP / ENG. COORD. Stormwater Program Operations Support TIP/ENG. CCORD. FEMA - MOA
ES-A ES-A ES-A ES-A ES-A ES-A E-A
E-A 1 E-A E-A ' E-A E-A I E-A E-A —I I EA E-A I E-A E-A I | E-A E-A E-A '
I E-J E-J | ET-A E-J E-J E-J I l E-J E-C l I E-J E-C ' I E-J E-J E-J _I
I Reallocated |
I ET-J E-C ET-C ET-J E-C L E-C Reallocated 1
I ET-A Reallocated Reallocated

ET-J Reallocated

ET-C Reallocated

Provide design support and
study of complex H&H
design and review for 2
dimensional hydraulic

modeling, coastal bridges
and culverts. Provide
support for H&H software
evaluation and training.
Provide training and
coordination for guidelines
and guideline updates.
Provide support for GIS,
CADD, Geopak Drainage,
Lidar Development (QL2),
Microstation libraries and

Corridor modeling. Provide

support for Value

Engineering, Prequalification
Management, and New

Drainage Product
Committee. Provide IT
support and integration for
website and FEMA/MOA
Sharepoint site. Develop
and maintain H&H data
library and archives.

Manage and perform
hydraulic and hydrologic
(H&H) designs for
Transportation
Improvement Program
(TIP) for Divisions 10, 11,
12,13, & 14, Manage and
coordinate private
engineering firms for H&H
designs on TIP projects.
Manage and perform H&H
requirements for Merger
process. Lead and
facilitate Merger
Concurrence 4B and 4C
meetings. Provide
technical support and
permit drawings for the
Federal and State
Agencies’ approvals.
Perform H&H designs and
flood impact analysis to
comply with FEMA's
National Flood Insurance
Program. Develop the
project-specific
Stormwater Management
Plans to comply with the
NPDES permit.

Provide H&H technical
assistance on drainage
investigations in Divisions 5,
7,8 & 9. Provide drainage
structure recommendations
to Divisions during
emergency and routine
replacement conditions.
Provide H&H review of
subdivision/encroachment
plans that impact NCDOT
assets. Review and approve
H&H designs for the Low
Impact, State-Funded
bridge/culvert replacement
projects. Provide H&H
design recommendations for
the Division-managed
projects. Review federally
funded municipal projects
and review and design
bike/pedestrian/greenway
projects.

Manage and perform
hydraulic and hydrologic
(H&H) designs for
Transportation Improvement
Program (TIP) for Divisions 5,
7, 8,& 9. Manage and
coordinate private
engineering firms for H&H
designs on TIP projects,
Manage and perform H&H
requirements for Merger
process. Lead and facilitate
Merger Concurrence 4B and
4C meetings. Provide
technical suppeort and permit,
drawings for the Federal and
State Agencies’ approvals.
Perform H&H designs and
flood impact analysis to
comply with FEMA’s National
Flood Insurance Program.
Develop the project-specific
Stormwater Management
Plans to comply with the
NPDES permit.

Manage requirements and
compliance of the
Department’s National
Pollutant Discharge
Elimination System (NPDES)
Stormwater Permit in
coordination with EPA, and
NCDENR. Provide
compliance strategies and
program requirements for
State’s stormwater and
water quality regulations,
Previde technical support
and policy guidance to TIP
program for water quality
and stormwater
requirements through
design and guidance
documents. Manage and
perform the Department’s
Stormwater Retrofit
program that supports TIP
and State water quality
requirements. Facilitate and
manage application research
to support Department’s
goals and objectives for
stormwater and water
quality.

Provide H&H technical
assistance on drainage
investigations in Divisions 1,
2, 3,4 &6. Provide drainage
structure recommendations
to Divisions during
emergency and routine
replacement conditions.
Provide H&H review of
subdivision/encroachment
plans that impact NCDOT
assets. Review and approve
H&H designs for the Low
Impact, State-Funded
bridge/culvert replacement
projects. Provide H&H
design recommendations for
the Division-managed
projects. Review federally
funded municipal projects
and review and design
bike/pedestrian/greenway
projects.

Embedded PEF |

e |
l""-"_"'l____"'l

Embedded PEF

. ———————

Manage and perfarm
hydraulic and hydrologic
{H&H) designs for
Transportation
Improvement Program
(TIP) for Divisions 1, 2, 3, 4
&6, Manage and
coordinate private
engineering firms for H&H
designs on TIP projects.
Manage and perform H&H
requirements for Merger
process. Lead and
facilitate Merger
Concurrence 4B and 4C
meetings. Provide
technical support and
permit drawings for the
Federal and State Agencies
approvals. Perform H&H
designs and flood impact
analysis to comply with
FEMA’s National Flood
Insurance Program,
Develop the project-
specific Stormwater
Management Plans to
comply with the NPDES
permit.

Review Hydraulic computer
models for bridges and
culverts that are located in
Federal Emergency
Management Agency (FEMA)
flood hazard areas to ensure
compliance with the National
Flood Insurance Program
(NFIP). Consult with North
Carolina Floodplain Mapping
Program (NCFMP) staff on
modeling requirements,
specifications and policy.
Obtain MOA Delegation from,

NCFMP to issue approvals
and notifications to Hydraulic
design engineers on bridge
and culvert designs. Retain
embedded PEF staff to
provide QA/QC reviews on
MOA candidate projects,
Revise Flood Insurance Rate
Maps for NCDOT projects
that result in changes in
flood zone as required by
NFIP. Provide training to
design engineers regarding
FEMA policies on DFIRM and
meodeling techniques.




Updated
November 26, 2014
10:00 a.m.

Staff Engineer (A)

IPT(63)

Human Environment Section Head
Eng./Arch. Manager (C)

Existing Project Development & Environmental Analysis

Unit Head

EngJArch. Manager (A)

AA (63}

Support Services
Section Head
EngJArch. Manager (C)

Staff Engineer (A)

Engineer (A}

Support Service

EngJArch.
Technician (J)

Support Service Section(SS5) provides technical assistance to
support PDEA Unit needs for operational and procedural
efficiency including monitoring and maintaining various
program databases. In addition section provides support in
the application, review and record management of Private
Engineering Firms utilized by the Unit .

Central Project
Development Section Head

Eastem Project

Development Section Head

Responsible for planning of projects that are included in the $TIP and
wvarious other programs. Responsibilities include delivery of the NEPA/
SEPA documents, including those that go through the 404/NEPA Merger
process. Must coordinate with and gain concurrence from many State
and Federal agencies including the Federal Highway Administration, US

Western /Turnpike Project
Development Section Head

C-7

Noise & Air Quality Community Planning Grou o Eng./Arch. Manager (C) Eng./Arch. Manager (C) Army Corps of Engineers, US Fish and Wildlife Service, NC Division of Eng./Arch. Manager (C)
Grou HPRS Group Archaeclogy Group ty ion P 9 P [Public involvement Group| ‘Water Resources, etc.
Eng./Arch. sfpe,.‘,is - HPRS Sup.{72) Archaeologist Sup.(72) e Eng.JArch, Supervisor {A) ] | ,
J | l | [
s 0 2 : . Project Development Grou, Project Devel t Gi ’ o 1
I-| Engineer (A) HPRS1I (70) Arch. Il {70) CR I {75} Engineer (A) Project Development Group P;’?;?ﬁ:’%:”":’;:g'&:’)p Project Development Group EnngArch. suzervisor{A)p Er::jnmh.eszmri‘snrmp Project Development Group Consultant Project Development Greup PE“;J?;DTC‘;“S'“F’"E’_“ Group Project Development Group
EngJArch. Supervisor (A) g-/Areh. Supe Eng/Arch. Supervisor (A) Eng.JArch. Supervisor {A) Eng./Arch. Supervisor (A) QIRrcH. Supervison i) EngJArch. Supervisor (A)
I
I Engineer (A) — HPRSII(70) F  Arch. 11 (70) ——1 CPIil {75 Engineer (A} =
= . i i onsultan| 3
Enginesr (A) Engineer (4) Engincer (A) Engincer (A) Enginesr (A) Engineer (A) — Engineer (A) Engineer (A)
Ly T e B I A N N N ) SS——— D ) S A N F R N A S B
EngJArch. ——  cPIE) st
ici - RS I (70 outreach for
Technician{A) HP {70) I—  Arch. Il (70) transportation projects Engineer (A) ] foid _—m,,
[r— wﬂh::g:zr::esme —  Engineer{A) Engineer (A) 9 Engineer (A) ngineer (A) g Engineer (J) Engineer (A) Engineer (J)
£ | J— L| Temp. HPRS I | cPhTa requirements. Guides
i (70/PT) —  Arch. I1{70) development of the ? _
SrroRTIERIRmas e ] Engineer {J) Engineer (A) Engineer (A) Engineer {J) Engineer (C) Englimeriii Engineer (J) Engineer (J)
Provides technical —1 CPI(70) tr_“;‘;:;’::’;' P::;"& — Engineer (A)
—  Consultant expertise in historic | 1 Arch. 1l (70)
architecture and Documents demographics, current
Provides technical 4 'an“ftaf_es forall land use and development '—  Engineer (J)
cts
support for PDEA Fansporation proje &= patterns, growth and employment
and other NCDOT 'statewu‘le [""du.d"_’g Arch. 11{70) trends, as well as local plans and
Units through traffic hx,gh\_vavs, rail, aviation, policies within the Community
noise and project- turnpike, ferry, and hlk_e,r Characteristics Report, then
level air quality pedestrian) by conducting L Arch.ll {70) assesses potential project effects
analyses that are surveys, e'fectsd on these socio-economic resources
used in NEPA/SEPA RS ol Provides technical expertise in within the Community Impact
documents, project mi:lgat_luzt‘:;:;g : "t:t;o" archaeology for all transportation Assessment. T'he group’s Indirect
plans and contracts. eqmreFederal L projects statewide (including highway and Cumulative Effects report
Work produced by G i rail, aviation, turnpike, ferry, and bike/ ||analyzes a project’s likely effects on
the Group is w. mim:"“a x pedestrian) by conducting surveys, future growth for use by the IPT (63)
required by Federal ns::me? ; :“"EE“ effects assessments, and data recovery || Natural Environment Section as : : Eny. Program Sup.
regulation RARNA BTWAY investigatiol i part of permit applications to Natural Envirenment Section Head
Administration and the investigations required by State and Eng.JArch, Manager [C) IV (81)
i review agencies. ng.JArch.
Department of Cultural Federal law. ngrammat!c agreements B Env. Program
between Federal Highway
Resources allow staff to Mirsonts Cons,{76)
Administration and the Department of
assume some regulatory
duties of these agencies in Cultural Resources a_llow staff to assume
the project planning snfna;egufatnry I:ulle_s of these agel;:ﬂes
piecess. Thé growmaléo in the project planning process. The I
serves as NCDOT's primary | | E70UP 8150 serves as NCDOT's primary
liaison between NCDOT | | li2ison to the Office of State ArCnaeolgy o Environmental Coordination & ICUON-Site Mitigation Group
and State Historic and members of the C'Dmﬂ'HSSIDI'I of Biolegical Surveys Group Permitting Group Env. Program Sup, lll (79) Engineemg Group
Preservation Ofﬁceand Indfan Affairs. Env. Program Sup. lll (79) Env. Program Sup. 111 {78) EngJArch, Supervisor (A)
the NC Historical Responsible for the
C i I completion and/for [ I I
review of the natural :
i H Engineer (A
o T of West Central East Noacien Mitigation Team: Mtinton © o A
NCDOT's NEPA/SEPA Env, Program Sup., Il Develops Env. Program Sup. Ii ICl Team: Env. Program Sup. Il
Env. Program Sup. Il Env. Program Sup. Il environmental Env. Program Sup. Il Env. Program Sup. il Env. Program Sup. Il Modeling Team: {m transportation Prepares Indirect and N _
{17 documents. The Group EST (77) CENTRAL (77) EAST (77} . < HANSp oL et Cumulative Impact U Engi A Primary
Conducts field surveys for federally listed ensures the appropriate Develops Lidar-based statistical projects’ stream and assessments for the ngineer {A) responsibilities
threatened and endangered species, carries out i W ; m“"i“‘ all models to predict wet!and Env. Program Cons. | wetland impacts, |_|Env. Program Cons.| | permitting of TIP projects, Env. Senior Spec. include the
Endangered Species Act Section 7 consultations || Env. Program Cons. | |Env. Prog;ram Cons. W it | [Env. Program Gons. Env. Program Cons. || Env. Program cons. locations to replace field (7€) coordinates with %) advises and reviews the () planning, design,
based on those survey results with USFWS and {76) (76) rebbafioet, s 6) 76) delineations as part of the regulatory agencies pr ion of future land Engineer (J) construction
other appropriate federal agencies, Provides esponsible for streamlining initiative o use analyses by HES, assistance, post-
guidance and support to multiple groups within Env. P ¢ rnhpt:inln( the coordi with the NCD'WR Env. Pm%rsa)m Cons. ;u;r;:tcgnr:gﬁ?;r: {Env: Progrsa)m s outsources stormwater Env. SeniorSpec. construction
& . ram S, : i AR
NCDOT in regards to threatened and | {Env. Progrsam Cons. || Env m(?n’ﬁl on sppropriste || Env. Program Cons. |_|Env. Program Cons. |__|Env. Program Cons. | [ Stream Mapping Program for idas oversicht runoff modeling tor IC1 3 monitoring, and
endangered species and other rare species or {76) environmental permits (76) 76} (76) f s * 8 studies, coordinates with Engineer (C) long-term
i i for from same effort, provides and review of NC EEP . ] t
environmental issues. g % Env. Senior § ECAP Group to finalize stewardship for
i b = Env. Senior Spec. the US Army Corps of documentation and support Env. Seﬁ;.l"orSpcc. program and . e pec. et wd on-site wetland,
nv. ram Cons. o o . ; £iay - 5
1 mgrs) 73) ;"ﬁ::::’::uﬂ::'uunc || Env. Senior Spec. (| Env. 59('.}'_;’}' Spec. | _|Env. Program cans.| | o incorporate wetland and 73 processes, reviews letting, coop with stream, and buffer
Division of Coastal T3) (76) s'f"ea’: "“alF'Pj"E into the and developsonsite | | 1-------=-----=-~, local government m'fﬂtQ:t?OPdSifeS
= = Management, and the project development process mitigation for all e, authorities in the statewide.
L_| Env. Se";l;;r Spec. L_| Env. 5*(';';’ Spec. US Coast Guard, T | | Env.specialist - and NEPA documents, develops Project Delivery development of necessary
* 5;? (7o) L Env. 5‘*[’;'3")’ Spec, and manages the Mitigation Units across NCDOT, water quality protection
Geodatabase to fulfill permit manages third party measures.
| | Env.Specialist conditions and meet 2008 transfers of
(70 Federal Mitigation Rule. mitigation sites.




Conceptual Project Development & Environmental Analysis

Updated
November 26, 2014
4:00 p.m. Unit Head )
Engineering Manager (A) Staft Engineer {4)
Major Changes in the Project Development and Environmental Analysis unit reflect
Project Development being divided to two geographical sections vs. the three that Support Services
J p g AA| (83) Engi J
currently exist. This facilitates a reduction in the number of supervisory positions and bt
. . oye . . AAIl (85
an increased span of control for the supervisory positions that remain. This change | AR EngJArch.
was mirrored in the Natural Environment Section, Environmental Coordination and Tachnlciani}
Permitting group, also resulting in a reduction in supervisory personnel and an
increased span of control. Additional changes made in the Natural Environment
Section focused on a more appropriate span of control in the other groups. Changes Provides technical assistance to support PDEA
~ e 3 . Unit needs for operational and procedural

made in the Human Environment Section focused on a more appropriate span of efficiency including monitoring and maintalning

bt T ) various program databases. In addition section
control within the groups to the extent ?osmble._ See the Position Summary chart for e b oo o
changes in the numbers of specific position classifications and overall. review and record management of Private

Engineering Firms utilized by the Unit .
[
Human Environment Section Head
IPT (63) 1 EngJArch. Manager (C)

‘ ]

C-z

Engineer/Architect Manager (Advanced)
Engineer/Architect Manager (Contributing)
Engineer/Architect Supervisor (Advanced)
Engineer (Advanced)

Engineer {Journey)

Engineer (Contributing)

Engineer/Architect Technician (Advanced)
Engineer/Architect Technician (Journey)
Environmental Program Supervisor IV
Environmental Program Supervisor Il
Environmental Program Supervisor |1l
Environmental Program Consultant
Environmental Senior Specialist
Environmental Specialist

Historic Preservation & Restoration Specialist Supervisol
Historic Preservation & Restoration Specialist
Archaeologist Supervisor

Archaeologist Il

Transportation Program Section Chief
Community Planner lll

Community Planner [li

Community Planner 11l

Administrative Assistant Il

Administrative Asistant |

Information Processing Technician
Processing Assistant IV

POSITIONS SUMMARY
Current  JProposed fChange
1 1 O|Eng./Arch. Manager (A)
6| 4 -2|Eng./Arch. Manager (C)
12 9 -3|Eng./Arch. Supervisor (A)
28 17 -11|Engineer (A)
8 17 9{Engineer (J)
3 9 6|Engineer ( C)
1 0 -1{Eng./Arch. Tech (A)
1 1 0JEng./Arch. Tech (J)
1 0 -1]Env, Prog. Sup. IV (81)
3 3 O|Env. Prog. Sup. 1l (79)
8 6 -2|Env. Prog. Sup. Il (77)
17 12 -5|Env. Program Cons. (76)
10 12 2JEnv. Senior Spec. (73)
3 6 3|Env. Specialist (70)
1 1 O[HPRS Sup. (72)
i 1 OfHPRS 11 (70)
1 1 0]Archaeologist Sup. (72)
3 5 2{Arch. 11{70)
7 5 -2|Transp. Prog. Sec. Chief (76)
2 2 OJCP I (75)
2 2 ojcP I (72)
1 1 o|cp1(70)
1 1 OJAA 11 (65)
1 1 0]AA | (63)
2 2 0JIPT (63)
1 0 -1|PA IV (59)
125 119 -6]Total

]

Archagalogy Group Community Planning Group
Noise & Air Quality Group| |Historic Preservation Group| A ': ¢ i Transportation Program Public Involvement Group Western Project Development Eastern Project Development
Eng./Arch. Supervisor (A) HPRS Sup. (12) ishasologiat updT2) Section Chiet (76) Eng./Arch. Supervisor (A) Section Head St
Eng.JArch. Manager {C) Responsible for planning of Eng./Arch. Manager (C)
CP NI {75) projects that are included in
Engineer (4) — HPRSII (70) Arch. Il (70) Engineer (A} the STIP and various other |
—_— | ! programs. Responsibilities I
. include delivery of the NEPA/
] CP Il {75) : Project Development Group) roject Development Groupl  |Project Development Group includi .
. | 70 0 Engineer (J) ; i EngJArch. Supervisor (A i SEPA documents, including Project Development Group Project Development Group Project Development Group
Engineer (J) HPES N (70) Aok l{10} EnaJArch. Supervisor (A) | | EngArch. Supervisor (A} | - | Eng.Arch. Supervisor () those that go through the 404/ EngJArch. Supervisor (&) | | EngJArch. Supervisor(a) | | Eng-/Arch. Supervisor (A}
P Il [72) NEPA Merger process. Must
coordinate with and gain
Engineer (C) —  HPRS I (70) L Arch. 1t 70) Engineer {C} -] Engineer (A} [7| Engineer {A) - Engineer (4) concurrence from many State Engineer (A) Engineer (A) H  Engineer (a)
and Federal agencies including
Provides techmical — CP Il {72) Conducts public i the F:c_terlluI;i%thavc
rovides technical outreach for Engineer (& |- Engineer (A) L) Ena A ministration, 'my Corps L i "
s¥ppott for EDEA -] HPRAN0) L Arch. Il (70} transportation projects pinger{h) ninzer (A) of Engineers, US Fish and Englneer (A} -] Engineer {A) | Engineer{)
and other NCDOT CP (70} in accordance Wildlife Service, NC Division of
Units through traffic vith Federal and State R Engi J || Water Resources, etc.
noise and project. requirements. Guides |- Engineer (J} ngineer (J) Engineer (J) —  Engineer (J) ™| Engineer {J) | Engineer (J)
ievel alf quli “— HPRS i (70) L| arch.ut 70) . development of the
evel air quality o Documents demographics, current land State Public
anayias that wrg use and devel, t patterns, growth Involvement Plan for Natural Environment Section Head ] . . .
used in NEPA/SEPA Provides technical Provides technical and employment trends, as well as local transportation projects. IPT {63) Eng.JArch. Manager {C) | Engineer (J) - Engineer(J) — Engineer (J) I Engineer (J) Engineer {J) - Engineer (J)
documents, project expertise in historic expertise in plans and policies within the
plans and contracts. architecture and archaealogy for all Community Characteristics Report, then
Woek produced by landscapes for all transportati p project effects on Engineer (C} Engineer (C) —| Engineer (C) L Engineer (C) ] Engineer (C) L] Engineer (C)
the Group is transportation projects statewide these socic-economic resources within
required hy.FederaI projects id (including highways, the Community Impact
regulation (including highways, vail, aviation, " || Assessment. The group’s Indirect and
rail, aviation, turnpike, farry, and Cumulative Effects report analyzes a l | _]
turnpike, ferry, and bike/pedestrian) b project’s likely effects on future growth T N E——
bike/pedestrian) by conr{ucting survlvsv for use by the Natural Environment Biological Surveys Group Enviro:men_:_l Cugrd:]n;hon " Bt M"d;r""g . O"‘é'“ Miligations Mitigation Engineering Group
conducting surveys, . | | section as part of permit applications to ermitling Grol anning Srelp i
effects assissm::ts ::::::f::g:;;“' review agencies Etw-Frogran Sup: I179) Env. Program Sup. lli (79) Env. Program Sup. Il (79) EngJArch. Supervisor (A)
3 " L reviewagencies. |
and mitigation investigations I I | Primary
£oom éntation required by State Conducts field | | [ 1 responsibilities
required by State and and Federal surveys for federalh Aquatic Terrestrial ible forth West East Modeling ICI{ Mitigation include the
2 ble for the - - H E er (A 1
' Federal faw. Programmatic listed threatened and | [ Env, Program Sup. Il Env. Program Sup. Il completion and/or Env. Program Sup. Il Env. Program Sup. Il DEVME‘I’:;'"L';I:’I:-“ Env. Program Sup. Il Env. Program Sup. I IC1/ Mitigation Team: ngineer (A) planning, design,
ar“e’;er;ams between agl 4 b | | species, {77) (77) review of the natural {77) (77) models to (77) {77} Prepares Indirect and Cumulative Impact ::Pn.:tr::tmn ¢
“Federal Highwn:-! :Zﬂe_fﬂ_’ :"3'!‘"“ i carries out ";E‘;;;f ki) f predict wetland assessments for the permitting of TIP as:c‘;s:‘mc‘li‘;f 3
ministration an H 5 ik j i i H
i 2 Endangered Species p locations to replace field projects, advises and reviews the preparation Engineer (A) ¥
Administration and the Department of % Env, Program Cons. [ |Env. Program Cons. environmental | |Env. Program Cons. | |Env. Program Cons. ki e Env. Program Cons. | |Env. Program Cons. monitoring, and
Act Section 7 docomants, The Grslp {76) delineations as part (76) 176) of future land use analyses by HES, long-term

the Department of
Cultural Resources
allow staff to assume
some regulatory
duties of these
agencies in the
project planning
process. The group
also serves as
NCDOT's primary
liaison between
NCDOT and State
Historic Preservation
Office and the NC
Historical

Commission.

Cultural Resources
allow staff to assume
some regulatory
duties of these
agencies in the
project planning
process. The group
also serves as
NCDOT's primary
liaison to the Office
of State Arch I

consultations based
en those survey
results with USFWS
and other

appropriate federal

agencies, Provides
guidanee and

support to multiple

groups within NCDOT

in regards to

Y
and members of the
Commission of
Indian Affairs.

thr d and
endangered species
and other rare
species or
environmental
issues,

(76)

(76)

(786)

the str

ensures the approp
i with all

Env. Program Cons.

(78)

| |Env. Program Cons.

{76)

federal and state
environmental laws and
Also

responsible for obtaini

Env. Senior Spec.
{73)

Env. Senior Spec.
(73)

Env. Senior Spec.
{73)

Env. Senior Spec.
{73)

the appropriate
environmental parmits
for construction from the
US Army Corps of
Engineers, NC Division of
Water Resources, NC
Division of Coastal

Env. Specialist

{70)

Env. Specialist (70)

and the US
Coast Guard,

(786}

| |Env. Program Cons.

initiative, coordinates
with the NCDWR Stream

stormwater runoff modeling for

Env. Program Cons.

Env. Senior Spec.
(73)

Env. Senior Spec,
(73)

Env. Specialist
(7o)

Env. Senior Spec,

documents, develops

| |Env. Program Cons. Mapping Program for | |Env. Program Cons.
(76) same effort, provides (78) (76)
ion and
support to incarporate N
Env. Senior Spec. wetland and stream Env. Senior Spec. Env. Senior Spec.
(73) mapping into the n (73) {73)
project development
process and NEPA

Env. Senior Spec,

Env. Senior Spec.
(73)

(73) and manages the (73)
to fulfill permit
ol conditions and meet Env. Specialist Env. Specialist
Eny: s(.’;:; Inkst 2008 Federal Mitigation ] (70) (70)
Rule.

ICl studies, coordinates with ECAP Group to
finalize project permitting and letting,
cooperates with local government authorities
in the development of necessary water
quality protection measures.
Develops transportation projects’ stream and
wetland impacts, coordinates with regulatory
agencies to meet mitigation permit
conditions, provides oversight and review of
NC EEP program and processes, reviews and
develops onsite mitigation for all Project
Delivery Units across NCDOT, manages third
party transfers of mitigation sites.

1 Engineer (J)

1 Engineer (J)

-1 Engineer (C)

stewardship for
on-site wetland,
stream, and buffer
mitigation sites
statewide.




POSITION CHART gL

POSITION DESCRIPTION CURRENT REVISED CHANGI
ADMIN ASST Il 1
J
ICURRENT 2014 NC DOT’S RIGHT OF WAY UNIT ORGANIZATIONAL CHART 0o 1w
ENGINEERING/ARCHITEC 3
LEAD WRKR Ili 4
OFFICE ASST Il 1
o OFFICE ASST IV 2
The unit's leadership begins with the ROW Unit Manager (OSHR label ROW Branch Manager). This position has PROC ASST IlI 5
multiple direct supervisory reports which include the ROW Assistant Unit Manager, each of the three ROW Unit PROC ASST IV 2
Supervisors, and the administrative assistant Ill (executive administrator for unit). This position is also responsible ROW BRANCH MGR PROG UNIT SUPV IV 1
for all supervisors in the entire ROW unit which totals 96 staff plus the technical supervision of approximately 125 REAL PROP AGT Il 1
staff in 14 division ROW negotiation offices ROWAGTI 8 12 +4
ROW AGT i 4
ROW AGT SUPV II 1 2 +1
The unit's second most responsible position is the ROW Assistant Unit Manager (OSHR label ROW Assistant ROW APPR UNIT SUPV 1
Branch Manager). Like the ROW Unit manager, this position is responsible for all of those same positions mentioned ROW ASST BRANCH MGR ROW APPRAISER | 15
for the Unit Manager. But the direct supervisory reports include the two ROW consulting coordinators and the IT ROW APPRAISER I 20 25 +5
director (MIS Supervisor Technical Support Analyst). Once a reallocation is completed (pending soon) the unit's new ROW APPRAISER I 5
business officer will also be a direct report. Sgw ﬁgg? QIS-II\-AAN ‘1‘
ADMIN ASST IIi ROW BRANCH MAN ’
ROW CONSULT COORD 3 2 -1
ROW TECH 6 2 4
ROW UNIT SUPV I 3
ROW UNIT SUPV II 1
ROWAGT I TECHNOLOGY SUPP ANAL 3
TOTALS 96 102 6
[ | |
RELOCATION DIRECTOR STATE NEGOTIATOR STATE APPRAISER
ROW UNIT SUPV | ROW UNIT SUPV II ROW APPR UNIT SUPV
ROW AGT I
e ROW CONSULT COORD
ROW CONSULT COORD RELOCATE DOWN TO
TRERSHERRIAL B AOMINOFE REAL PROP AGT Il ROWAGT SUPV I 10
- — NEXT
| — | | | ROW AGT | PAGE
TECH SUPP ANAL ROW CONSULT COORD J ROWAGT Ii
F ROWAGT Il ROW AGT | ROW AGT | ! ]
ASST STATE NEGOTIATOR - EAST ASST STATE NEGOTIATOR — WEST
ITECH SUPP ANAL ROW Unit has an Information PROC UNIT SUPV ROW UNIT SUPV | ROW UNIT SUPV |
Technology (IT) staff. The IT v L} ROW TECH
director (MIS Supervisor Technical ROWAGT ROMEASTL |
Support Analyst) has a staff of six.
Each of these positions is a direct ROW AREA AGT ROW AREA AGT
PROC ASST Il supervisory report to the director. OFFICE ASST IV ROW discipline of ROW discipline of satici
The IT staff is responsible for all ke ROW TECH Relocation & The State ROW AGT | h N W Uni
ROW data services including ll'x;gl_gt cation I?si:ﬁcltor_r(sfw ] e T Supervisor Il). This position is N P
central and field offices. Th LUnit Supervisor 1), : : esponsible for all of the technical : !
R im;;'n::taﬁ'zn :f;cssow gata relocation section is ! DIVISIONS ! ;eg%ﬁaﬁon nononge for e | DIVISONS !
: PROC ASST IV responsible for the FHWA ' 1,2,4,85 : tire ROW Negotiation section : 7,9,&10 ;
Management System that will tract ROW TECH Uniform Act of 1970 ROW AGT I i : %}lf e = eg il 125 ; :
s : is includes a b i i i i
— E:?t?icact::irgggg el current ROW requirement. This position field personnel FiJrI:Dthe 14 Dizision
: current‘ly has 21 direct_ ROW Negotiation offices. The
ENG/ARCH BiREE J supervisor reports. This ROW AREA AGT State Negotiator has four direct ROW AREA AGT
ROW TECH position is responsible for the ROW AGT | supervisory reports. They include
Administrative, Property ; — the two Assistant State
g:'l?gesmergbmd Relocation i I Negotiators, one ROW Agentl . Lo
ctons In 5 i P e i
H i Advanced A it ,and a ;
ENG/ARCH L DMISIONS | R (Groject scheduing) DIVISIONS
ROW TECH ; 3,6,&8 : ' 11,12, 13,814 |

Org Chart 11x17 11-13-14 NO NAME v4

Current total number of employees/staff
in ROW Unit = 96




CURRENT 2014 NC DOT’S RIGHT OF WAY UNIT ORGANIZATIONAL CHART

FROM
PREVTGOUE-SI’)

STATE APPRAISER
ROW APPR UNIT SUPV

ROW APPR I

ROW APPR i

ROW disciplin

h raiser (ROW Uni

Supervisor ll). This position is responsible for all of the technical appraisal
knowledge for the entire ROW appraisal section. The State Appraiser has eight
direct supervisory reports. They include the five supervising Area Appraisers,
two central office appraisers (estimates and review), and an office assistant IV.
The Appraisal Section provides review for and produces approximately 2,400
condemnation appraisal reports annually. The five Area Appraisers have review
staffs, staff appraisers, and clerical staffs which average seven to ten staff per

office.
OFFICE ASST IV
I I | |
AREA APPRAISER AREA APPRAISER AREA APPRAISER
ROW APPR Ili AREA APPRAISER AREA APPRAISER
ROW APPR Ill ssyisliih ROW APPR IlI
PRI ROW APPR llI
| I
:
PROC ASST IV PROC ASST Il
LEAD WRKR I LEADWSHEII FROCASHLAI LEAD WRKR I OFFICE ASST Il LEAD WRKR Il PROC ASST Il
PROC ASST Il ROW APPR I ROW APPR II ROWAPPR Il ROWABPRS ROW APPR Il ROW APPR II ROW APPR || ROW APPR ||
ROWAPPRII | ROW APPR | ROW APPR | ROW APPR i ROW APPR Il ROW APPR | ROW APPR i ROW APPR |
ROWAPPRII || ROW APPR | ROW APPR || ROW APFR II ROW APPR | ROW APPR | ROW APPR | ROW APPR |
ROW APPR |
ROWAPPRIL || ROW APPR | ROW APPR | ROWAPPRI
ROW APPR II
ROWAPPRI || ROW APPR |
ROWAPPRI ||

Org Chart 11x17 11-25-14 NO NAME v4
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NC DOT’S RIGHT OF WAY UNIT ORGANIZATION CHART

CURRENT 2014 NCDOT’S RIGHT OF WAY UNIT FUTURE CHANGES IN RIGHT OF WAY UNIT
(RELOCATION SECTION) (RELOCATION SECTION)

FILL COLOR — ANY RELOCATED CHANGE UP OR
DOWN

RELOCATION RELOCATION
DIRECTOR DIRECTOR
ROW CONSULT
COORD/ADMIN OFF III ROW CONSULT
COORD/AQ Il
EAST WEST
[
ROW AGT Il : R
— ROW AGT SUPV II
REAL BROPAGT I ™ ROW AGTI A REAL PROP AGT Il ROW AGT il ] ROW AGT Il ROW AGT SUPV II "
PROC UNIT SUPV IV|_| ROW AGT |
ROW AGT | | ROW TECH ROW AGT | | PROCUNITSUPVIV| | [ | ROW TECH | ROW AGT | ||
b ROW AGT |
OFFICEASSTIV | | [ ROW TECH | ROW AGT | ROW AGT |
ROW AGT | OFFICE ASST IV | | ROW TECH ROW AGT | H
] | ROW AGT |
PROCASSTIV || || ROW E8eH || ROW Eﬁﬂh‘ " ROWAGTI | |
PROCASSTIV | | S ROWAGTI | A
Very important is the rebuilding and revitalization of the — ROW E e ROW TE€rt
Relocation Section in the unit. In 2002 ROW management e (Lt
ROW TECH implemented an experiment to combine negotiations and
= | |  ROW TECH ROWAGTI | | relocation disciplines into a single agent position. As a result the
relocation discipline was negatively affected. The result was a
noticeable declined in the knowledge levels and processing
quality of relocation claims statewide. For the last 12 years the
experience and the staff numbers have declined. With the cited
ROW TECH ROW AGT | importance of the FHWA requirement, this skilled discipline needs
| — additional staffing increases to meet future experience
requirements.

Org Chart — 11x17 Current-Proposed 11/26/14 V4




FUTURE CHANGES IN RIGHT OF WAY UNIT (APPRAISAL SECTION)

STATE APPRAISER

An important focus is the appraisal review process and the
FHWA requirement for the review of all condemnation
appraisal reports. This includes the review of all reports, from
in house staff, to consultants, to design build, to NCTA, and to
private public partnerships (P3s), etc. In the current 2014
organizational chart the appraisal review staff is shown as two
to four staff per office. Yet the importance of this position is
ROW APPR Il not represented by the number of review staff needed to meet
the increasing demand, Increases are needed in the
appraisal review positions

ROW APPRII

OFFICE ASST IV

AREA APPRAISER AREA APPRAISER A APIPRAJSER - AJPRAISER - APIPRAISER
HEAD WRKR I PROCASSTII REATRMREI PREC. S35 LEAD WRKR Ill OFFICE ASST Ill LEAD WRKR IlI PROC ASST Il PROCASSTIV PROCASSTIN
ROW APPR Il ROW APPR Il RO APPRN ROW.APPR I ROW APPR | ROW APPR Il ROW APPR I ROW APPR Il ROW APPR I ROW APPR Il
ROW APPR | ROW APPR | ROW APPR II ROW APPR I ROW APPR I ROW APPR | ROW APPR i ROW APPR |
ROW APPR II ROW APPR | 60026855
ROW APPR | ROW APPR | ROW APPR | ROW APPR I ROW APPR Il ROW APPR | ROW APPR | ROW APPR | ROW APPR |
ROW APPR | ROW APPR | ROW APPR |

ROW APPR I

Org Chart — 11x17 Current-Proposed 11/26/14 V4




ROADWAY DESIGN UNIT

State Roadway Design Engineer

Admin. Staff

E-A Staff Engineer
EM-A
Assistant State Roadway Design Engineer
EM-C Western Region 8 Statewide
p— - - S Y SN 341 AP EYS = — - —
Project Engineer ; Project Engineer j Project Engineer i Project Engineer
ESA Division 10 | |EsA Divisions 11 & 12 ES-A___ Divisions 13& 14 o ES-A Statewide
|
ES-J Squad Leader . |ESS uad Leader ES-J Squad Leader uad Leader
E-J Assistant Squad Leader | [E Assistant Squad Leader E-J Assistant Squad Leader Assistant Squad Leader
_|EC Engineer ‘ E-C Engineer ET- Technician E-J Assistant Squad Leader
| ET-J Technician ET-A Technician E-C Engineer
| ETJ Technician
ES-J ‘Squad Leader | ET Squad Leader ES-J Squad Leader ES- Squad Leader
E-J Assistant Squad Leader EJ Assistant Squad Leader ET-A Techni EJ Assistant Squad Leader
_|ET-A Technician — |EC Engineer ET-J E-J Assistant Squad Leader
ET-C Technician ET-J Technician ET-C Technician
ES-J Squad Leader ES-J Squad Leader ES-J Squad Leader l@d Squad Leader
_|E~ Assistant Squad Leader E-J Assistant Squad Leader E-J Assistant Squad Leader E-J Assistant Squad Leader
E-C Engineer | |ET- Technician E-C Engineer s E-J Assistant Squad Leader
ETJ Technician ET-C Technician E-C Engineer
Permanent Position Summary
EM-A Engineering Manager-Advanced 1
EM-C Engineering Manager-Contributing 2
ES-A Engineering Supervisor-Advanced 9
ES-J Engineering Supervisor-Joumey 24
E-A Engineer-Advanced 1
E-J Engineer-Joumey 29
E-C Engineer-Contributing 17
EE-J Electrical Engineer-Joumey 1
EE-C Electrical Engineer-Contributing 3
ET-A Engineering Technician-Advanced 7
ETJ Engineering Technician-Journey 12z
ET-C Engineering Technici 6
TST-J Tech. Support Techn 1
AA| Administrative Assistant | 1
OAIV  Office Assistant IV 1
Total 115

11/26/2014

AAl Admin. Assistant |
OA IV Office Assistant IV

Assi State R

y Design Eng

£ T S = e =]
_I Project Engineer _ Project Engineer | _ I Project Engineer M Project Engineer I . I Project Engineer -
ES-A Divisions 1,2 & 3 ES-A Divisions 4 & 6 | ES-A Divisions 5 & 8 ES-A Divisions 7 & 8 ES-A Special Studies ]
ES-J Squad Leader [Es-J Squad Leader i |ESY Squad Leader ES-J Squad Leader | ES-J Squad Leader
E-J Assistant Squad Leader EJ Assistant Squad Leader | |E~ Assistant Squad Leader E-J Assistant Squad Leader E-J Assistant Squad Leader ‘
E-J Assistant Squad Leader E-C Engineer L ET-A Technician E-C Engineer _1 |Ec Engineer o
E-C Engineer ETJ Technician | E-C Engineer ET-J Technician
ET-J Technician ET-C Techncian [ TST~J __ Technician
ES-J Squad Leader ES-J Squad Leader ‘ Squad Leader ES-J Squad Leader : EE-J Squad Leader
E~ Assistant Squad Leader E-J Assistant Squad Leader Assistant Squad Leader EE-C Engineer
_|Ed Assistant Squad Leader E-J Assistant Squad Leader _ |ETC Technician EE-C Engineer o
E-C Engineer ET-A Technician EE-C Engineer
ET-J Technician ET-J Technician
L ES-J Squad Leader ES-J Squad Leader ES-J Squad Leader
E~J Assistant Squad Leader E-J Assistant Squad Leader i |E-J Assistant Squad Leader z
E-J Assistant Squad Leader E-C Engineer E-C Engineer
ET-C Technician ET-A Technician E-C Engineer
ET-A Technician E-C Engineer




Administrative Utility Agent [
RIW Agent | [ RIW Agentl ]
[

State Encroachments
Coordinator

Utilities Unit-Existing

State Utilities Manager
Engr. Mgr. J

Office Admininistratior

Utilities Coordination Section
|

State Utilities Coordinator

RAV Unit Sup Il
|
Asst, State Utilities Coordinator

RM Agent Sup. Il

Utilities Coordination - Eastern
Region

[ RNVAg]e_m Supl I

[ RAN Agent I ]

[ Rrw?ag_nu ]

R/W Agent |

Coordinator

Secondary Roads Utility

[ RIW Agenti |

|Uii|i1ies Coordination - Central Regiol:
[ R Agent Sup | ]

RAWAgent |

Utility Unit Positions
Type No

Eng Man (J)
ASA V

OA IV

R/W Unit Sup it
R/W Agent Sup. |
RAN Agent Sup |
R/W Agent Il
R/W Agent |

Eng Sup (A)

Eng Supv (J)
Eng (A)

Eng (J)

Eng (C)

-

-
W = b OBWS AN A

Subtotal

e

Temp Eng (J) 3

Temp OA 1

Consultant 1
5

Subtotal

Total 48

| RW Agent I |
I

[ RAW Agent | ]
[

| RAW Agent | ]

I
l Utilities Coordination - Western l
Region
|
| R’WAQ?l Sup| ]

[ RIW Agent I J
I

| RIW Agent | ]
|

[ Rthge_ml ]

[ R Agent | ]
|

RAV Agent | - Embedded Consultant

Coordination Section is responsible for|

coordinating utility relocations, removal

and replacement on NCDOT ROW on
STIP projects

1172672014

Utilities Engineering Section

Utilities Section Engineer

Eng Supv (A)

Utilities Engineering - Eastern Regiol

C Eng slupv [ ]

[ Engineer (J) ]
[

| Engineer (J) l

I Engineer (C) ]

| Engineer (C) I

|Uli|ities Engineering - Central Regior1

[
[ Eng Supy (3) ]

[ Engineer (J) ]
I
[ Enginger (J) ]

[ Engineer (J) ]
I Utilities Engineering - Western
Re?_ioﬂ

[ Eng Supv (J) ]
| Engineer (J) ]
[ Engineer (J) ]

| Engineer (J) 1]

| Utilities Engineering - Support
Services

[ g Sup ]
Eng Supv (J)

| Engineer (J) -

| Engineer (C} ]

Engineering Section is responsible for
the engineering design required for
utility relocations, removal and
replacement on NCDOT ROW on STIP|
projects

I Encroachment Section |

Encroachment Section
Engineer

Engineer (A)

| Engineer (J)

| Temp Engineer (J)

[ Temp Engineer (J)

| Temp Engineer (J)

responsible for reviewing and
evaluating encroachment
requests on NCDOT STIP

Encroachment Seclion 1 |

projects

"



Utilities Unit - Future

State Utilities Manager

Office Admininistration

Process/Permit &
Scheduling Section

Administrative Utility Agent

R Agent |

State Encr s

Coordinator
RN Agent |

Secondary Roads Utility
Coordinator

RAN Agent |

PP&S Section is responsible
for tracking and preparing
permit drawings and
maintining project schedule
stalus and milestenes

Utility Unit Positions

Type Current  Revised Change
Eng Man (J) 1 1 -
ASA V 1 1 -
OA IV 2 2

R/W Unit Sup Il 1 1 -
R Agent Sup. Ii 1 1 n
R/ Agent Sup | 3 4 1
R/W Agent Il 4 [ 2
R/MW Agent| 10 " 1
Eng Sup (A) 1 1

Eng Supv (J) 4 4 2
Eng (A) 1 1 =
Eng (J) " 1 -
Eng (C) 3 3

{Subtotal 43 47 4
Temp Eng{J) 3 3

Temp OA 1 -1
Consult. R/W Agent | 1 1

‘Subtotal 5 4

Total 48 51

Yellow indicates added section

Revised 8/28/12 dis

Engr. Mgr. J
Utilities Coordination Section Utilities Engineering Section | Encroachment Section |
| ] ]
o i ; z Encroachment Section
State Utilities Coordinator Utilities Section Engineer Enginser
R Unit Sup Il Eng Supv {A) Engineer (A)
I
Asst. State Utilities Coordinator | Engineer {J) —l
R/ Agent Sup. 1|
gent Sup. I Temp Eng(J) |
, Utilities Coordination - Eastern
Region Utilities Engineering - Eastern Regio
| [ Temp Eng(J) ]
[ RAW Agent Sup | ] [ Eng Supv (J) ]
| [ Temp Eng (J) ]
[ RIW Agent I ] Engineer (J)
RW ?gem I [ Engineer (J) ]
[ RV Agent | ] C Engineer (C) ]
L RN Agent | ] [ Engineer (C) |
Utilities Coordination - Central Utilities Engineering - Central Regiorl
| Region | |
I
‘ RV Agent Sup | | ' Eng Supy {J) J
[ R Agent II ] [ Engineer (J) |
[ RAW ?genl | ] [ Engineer (J) |
RIW Agent | | Engineer (J
L

I Utilities Coordination - Western |
Rss?i_on

[ RAW Agent Sup | 1
E P.fol\ge_nt 1 ]

[ RW Agent | ]
1 RV Agont ]
I
[ RAW Agent | ]

R Agent | - Embedded Consultant

Coonrdination Section is responsible for

coordinating ulility relocations, removal

and replacement on NCDOT ROW on
STIP projects

| Utilities Engineering - Western
Re?inn

[ Eng Supv (J) ]

[ Engineer (1) |
[ Engineer (J) |

C Enginser (J) ]

_[ml
Services

[ Eng Slupv ) 1

| Engineer (J) |

[ Engineer (J) ]

[ Engineer (C) ]

Engineering Section is responsible for
the engineering design required for utility)
relocations, removal and replacement
on NCDOT ROW on STIP projects

responsible for reviewing and
evaluating encroachment
requests on NCDOT STIP

projects

£2

"



Atfachment C

NCDOT Divisions




—————— o e v, s i . s, S
P ——— | [ D_iwsm_)n__Engineeﬁ _ |
1 Proposed ] | Policy & Data I
) AL b8 B e e Ty s
' Division r | f Deputy Div Engr(1) T [ . =
E Organization i I { (Metro Divisions Only) J §afe.t‘f Eﬁgme?r(l)__ i _! :
| r‘-‘***'* ST e e | - } - ”‘-: _ T
" Chart ' | Business Officer(1) ;——mw ———— Staff Engineer (1) 3 |
S : .{_PersonneIATech(l) - ‘:-mm—““'“‘*“-'_l_)f\_f_E_n_\_riLo_mr_nent_al‘EAngrfil}r ”
hecmmtenmesesmmne e |
| usset Manager(1) 1t DivPlanner({1 ' |
B St s S : B pcisiaine s i
} | L | ] Project |
Asset e W | I i e s, Deyelop. |
Maintenance : : i i i '
ainten Div Maintenance Engr (1) I | Div Construc.:tlon/Operatlons & |
! | Engineer (1) | Program |
| [ o " Delivery |
L d B | ( TR T
Roadside Environ Engr(1) ) Traffic Services Supv (1) i Div Project Mgr(1) 1 Dictrict Ene
Engineer (1) Eng. Tech (2) —t— Engr. (2) Elec. Tech (6) “ | TR =y , EDnlSt;LCt i:;grs (3) W |
| GUW (4)TS (5) TW (14) $§%3UTPV\(,1()159?3- Tech (2) | I - B m Engineeﬁ; o | |
e e s | | | DivDesign Const b Eng. Tech. (66) |
”~ County Maint Engr (6) R | Engr(1) —— DN FREE WA T RN
Engineering Sup . (6) || | FEreeway Manager (1) “ Eng, Tech. (2) l ——— |
Eng. Tech. (3) TS (46) T (167) | | (NCTA) CElTechs (1~2) f e —— Div Bridge Project Mgr(1) | |
- - ) N | (TGtitiesengry (' ]
Bridge Maint Engr (1) \ [ - jl | | . DIV'TfaffIC Engineer(1) I
Br. Operators (1) Eng. Sup. (1) B e 5 | I ~— Engineer (2)
Eng. Tech. (2) TS (10) TW (26) 1 | MetroDivs Only) (1) 1 | o e— |_Eng.Tech(2) TS(1) |
Welder (1) GUW (1) = N [ I 1BNL O Yvay VIgr ——
i el o R e e Y | ROW Agents (6)
ey - fIMAP 9)* jl | Row aide (1) | *—-]! Tech Support (1) |
Equipment Supt (1) 1 Engr. (2) Eng. Sup (2) | L_ s —-"J
Area Sup (1) GUW (2) Hvy Eq Mgr ’ i H e e s v s G it o 5 S S S

. Welder (1)

(1) Process Tech (1) Machinist (1)
Process Asst (7) Veh. Op (1)
VERTS (9) VERT (39) TW (2)

E

|
—

I Division roles aligned into 3 primary areas as shown

-
L Tech Support (1)

in dashed boxes. Responsibilities of Operations
Engineer assumed by Division Engineer, and
Division Maintenance & Construction Engineers.

‘ Two Tech support positions (from existing
employee complement) to aid them. Asset Mgr
I position will manage bridge, pavement, and

] maintenance system data for optimized use of
available funding. Bituminous unit to be outsourced

(80%) over 4 years.

i_?ypical Numbers of Emp[oyeesﬂ shown.

| TW =Trans. Worker. TS = Trans. Superviso

! GUW=General Utility Worker

-

| _*IMAP typical number for Div.5,7&10 |

;AHC!C "\ AN pf\“i'

H



AHGL\W\’\C{\’]L I

Division Data Table 1
Current
R | Division | R R R R R R R R R | Active |R #of (R R Table 1 Table 2
Total | a]| Area | a a | Interstate | a Total a | Unpaved | 3 a a a| Snow &Ice | 3 | Projects | a | Traffic | a a Weighted | Weighted
DOT n Sq. n n [Lane Miles| n | Pavement | p Road n # of n Area of n { Maint Budget | | Expenditures | p Value n | Signals | n | Rest | p Average Average
Division | Positions | | | Miles | i | Population | ® k | Lane Miles | Miles k | Bridges | K |Bridges (SF)| k (3 yrAvg.) k1 GyrAvg) k| (in$SM) | Wik k | Areas | i Rank Rank
1 555 6 4572| 1 263,605 14 0] 13 10198{ 12 333] 4 567| 14 9,984,105| 2 |5 67,678,282 [14|$ 1,351,451 |11|$ 312 | 7 271] 13 7] 1 9.5 9.4
2 530| 9 4168| 3 498,612 11 0] 13 10269| 11 268| 7 621 13 7,178,608| 5 | S 68,222,570 | 13| S 1,112,872 | 12| S 97 | 14 258| 14 3] 8 10.7 10.5
3 526| 10 44341 2 691,214 6 348| 9 11770| 6 122] 14 646| 12 6,657,750 7 |$ 80,661,373 | 5|5 1,062,889 |14{$ 554 | 3 324| 9 3| 8 7.7 8.2
4 557 4 3480| 7 587,369 8 635| 4 13480| 3 133] 12 957 6,674,889 6 | S 81634412 | 4 |S 2,236,839 | 8|S 222 | 9 472| 5 7 1 5.6 6.8
5 643 1 3220( 9 1,451,414 1 797| 2 14237| 1 316| 6 1038 10,189,002] 1 |5 92,026,239 | 1 |$ 2,959,995 | 6 | S 349 | 6 481] 3 3| 8 33 6.3
6 522] 12 4008| 6 680,254 7 450| 8 12801 4 251| 9 726] 11 4,919,003 13| $ 77,378,783 | 8 | S 1,316,593 | 12| S 423 | 5 317] 10 3] 8 8.2 7.2
7 525| 11 2460 11 908,955 3 861 1 11570 7 261| 8 952| 6 7,505,869| 4 |5 82,422,048 | 3 |S 4,799,780 | a | S 8791 1 343| 8 3] 8 5.3 4.4
8 536| 7 4095] 4 519,117 9 315| 10 13944| 2 325| s 911| 9 5,882,884/ 111 % 78348283 )| 6 |S 1,581,618 |10]S 154 | 12 428| & 2| 14 7.5 7.3
9 455 14 2184( 14 747,941 4 630| 5 10757| 10 181f 11 779| 10 6,480,423| 9 | S 70,202,947 | 12] S 4,565,054 | 5 | S 430 | 4 312| 11 4| 7 8.9 5.2
10 557| 4 2445] 12 1,441,587 2 756| 3 11141| 8 125] 13 947| & 8,129,142| 3| S 84,451,192 | 2 |$ 2,824626| 7 |5 854 | 2 474] 4 3| 8 5.6 6.2
11 590 2 3316( s 372,794 12 200| 12 10910} 9 778| 1 1307| 3 4,114,423 24| S 71,935,736 | 11| S 9,716,822 | 1 | $ 163 | 11 287| 12 5| s 8.4 9.8
12 4791 13 2352 13 741,919 5 474| 7 12659| 5 203| 10 948| 7 5,898,014| 10| $ 78,134,382 | 7 |$ 2,131,838 | 9 |§ 252 | 8 548| 1 5] 5 7.4 6.6
13 534| 8 3155] 10 502,926 10 502| 6 10137| 13 360 2 1584| 1 6,582,136| 8 | § 73,291,170 10| $ 9,471,352 | 2 | S 219 | 10 495| 2 6] 3 7.4 8.1
14 587| 3 4040| s 357,522 13 267| 11 9354| 14 570 2 1563| 2 5,021,992 12§ $ 73,537,337 | 9 |$ 7,101,508 | 3 |$ 121 | 13 357 7 6] 3 8.6 8.9
welght ranks 5% 6% 5% 10% 16% 6% 8% 8% 11% 6% 9% 6% 4%
Average 543 3424 697,516 445 11659 302 968 6,801,303 S 77,137,482 S 3,730,946 359 383 4 further review needed
* 30 lane miles of interstate in Division 1 (Northampton) shown in Division 4 since they maintain it.
** Signals maintained by DOT forces. Excludes signals maintaind by cities for DOT by agreement.
Division Data (***Numbers Shown are per each Division position except Bridges, Maint. Budget, Active Projects & Signals **¥) Table 2
Current
R R R R R R R R R R | Active |R #of R R Table 2
a | Division | 3 a a Total a | Unpaved | 3 a a a| Snow &lice a | Projects | 3 | Traffic | a Weighted
Total DOT| n | Area n n | Interstate | | Pavement | Road n #of n Area of n { Maint Budget | n | Expenditures | p Value n | Signals [ n| Rest | n Average
Division | Positions | k 15q. Miles| k | Population | k |Llane Miles| k { Lane Miles | k Miles k {| Bridges | | |Bridges (SF)| k (3 yrAvg.) k (3yr Avg.) k{ (inSM) | k ¥k k | Areas | k Rank
1 555} 6 8.2] 2 475 14 0.0] 13 18.4| 13 0.6] 5 14.2| 14 249603 4 $ 165,878 | 14 S 2,435 | 12 4.5 5 67.8] 7| 0.013| 1 9.4
2 530 79| 3 941 11 0.0 13 19.4] 10 0.5| 8 14.4| 13 166944| 3| S 173,154 | 11} § 2,100 | 13 2.0 13 43.0] 13] 0.006| 11 10.5
3 526| 10 84| 1 1314 6 0.7] 9 22.4 6 0.2 13 17.9| 12 184938| 6] S 229,804 51 S 2,021 | 14 39| 7 40.5| 14} 0.006| 10 8.2
4 525] 11 6.2 7 1055 8 1185 24.2 4 0.2] 12 239] 10 166872| 9| $ 237,309 al s 4,016 9 3.0] 10 94.4| 1} 0.013| 2 6.8
5 643 1 5.0 10} 2257 2 12| 4 221 7 05| 8 315 4 308758| 2| S 213,518 | 8] $ 4,603 | 7 43| 6 48.1| 12] 0.005| 13 6.3
6 522| 12 7.7)004 1303 7 09| g 24.5 3 0.5f o 234 11 158678 11} $ 217,968 6] S 2,522 | 11 50 3 63.4| 9| 0.006] s8 7.2
7 536| 7 47| 13 1731 El| 1.6]|00%¢ 22.0 8 0.5 |18 41.4| 1 326342 1] S 279,397 2] § 9,142 5 6.9] 1 85.8| 2| 0.006] 9 4.4
8 557| 4 76| 5 969 9 0.6f 10 26.0| 2 0.6 24.6| 9 158997| 10] S 216,432 7] § 2,951 | 10 26| 12 85.6] 4] 0.004| 14 7.3
9 557 4 48| 12 1644 4 14 2 23.6 5 04| 11 31.2| 5 259217 3| S 273,163 3l s 10,033 4 4.7 4 62.4| 100 0.009| 6 5.2
10 590 2 44| 14 2588 1 14| 3 20.0 9 0.2 14 28.7] 8 246338 5| S 310,482 1l s 5,071 6 51 2 67.7| 8] 0.005| 12 6.2
11 479] 13 56| 9f 632 12 03] 12 18.5] 12 1.3 29.71 6 93510( 14] S 170,869 | 12] $ 16,469 2 33 9 57.4| 111 0.008| 7 9.8
12 455] 14 49| 11 1549 5 1.0l 6 26.4 1 0.4] 10 287 7 178728 7| 211,174 9| ) 4,451 8 3.5 91.3] 2] 0.010f 4 6.6
13 534| 8 59| 8 942 10 0.9 19.0{ 11 0.7 3 33.0f 3 137128| 12| S 169,264 | 13] § 17,737 1 28| 11 82.5| s| 0.011] 3 8.1
14 587 3 69| 6 609 13| 0.5 11 15.91 14 10| 2 36.3] 2 116791| 13 178,489 | 10] $ 12,098 | 3 1.5| 14 71.4] 6| 0.010] s 8.9
Average 543 6 1286 [ 1 22 1 27 196632 S 217,636 6832 4 69 0

*** Bridge values are divided by "hands on" bridge employees per division
Maintenance Budget is divided by # of maintenance/operations employees in each division
Value of active projects is broken down by division construction technicians + current consultant technicians
Traffic signals are divided by # of electronic signal technicians




